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Working Together For A Better Future
OUR AIM
To provide access to a ‘One Stop’ service that will enable anyone to gain the appropriate support and guidance
at the time needed. This in turn will improve lives and will contribute to a more cohesive, sustainable community.

MISSION STATEMENT
A non-profit Community Interest Company with a passion for providing a holistic set of community-based services
shaped by the communities we serve.
Matching the need of local communities is paramount to our ethos. This will be achieved by engaging with
communities and working with partners to deliver change, improvements and services that people want.
For example:

• Community Café ‘Drop-In’ Sessions
• Youth Clubs
• Job Clubs
• Non-accredited Training Courses and Work
Experience Programmes
• Health & Well-Being Activities

VALUES
Community Driven
We are shaped wholly by the communities we serve.
and improve the services we deliver.

Everyone in the organisation is able to influence, shape

Offer Support for Life
We will provide a holistic service to give people the support they need, at the time they need it, which can be
accessed by anyone of any age.

Openness
We strive to be a vibrant, dynamic, learning organisation based on community need, where everyone can clearly
see the work that is carried out at all levels and the impact it has on the community.

Commitment and Excellence
We will keep pursuing our Mission Statement and strive for excellence in everything we do.
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Annual Review
Summary of Achievements
Community Together CIC’s holistic approach in community development continues to be one of our key strengths, as well as helping
address local issues.
We pride ourselves on having the ability to react to local need as well as working with and building relationships with a range of
partners to add value and increase outcomes for people in Tamworth.
Key achievements over the past year include:
• Receiving Her Majesty The Queen’s Award for Voluntary Service
• Opening our Central Hub. Established 1st August 2016
• 98% satisfaction rate across all our services
• Increasing volunteering participation by 21%
• 26% increase in access to the Community Café since opening The Hub
• Becoming members of Tamworth’s Dementia Action Alliance
• Helping create 1,263 Dementia Friends
• Finalists in a Leadership Award for Social Enterprise Sector in NatWest SE100 Awards
• Chairing the Cultural Education Partnership working with partners to increase participation in the arts, as
Tamworth has been identified as a low participating area by The Arts Council
• Inputting into Staffordshire’s People Helping People Strategy
This year’s annual review focuses on three strategic areas which highlight the key issues our services help address and the outcome
that we have achieved.
These areas being:
Grow Well
			Live Well
			Age Well
Our Town Centre location, known as ‘The Hub’ based in Tamworth Castle Grounds, was opened to the public on 1st August 2016.
This was officially opened by Her Majesty’s Lord-Lieutenant of Staffordshire Mr Ian Dudson CBE CStJ, as part of our celebrations for
receiving Her Majesty The Queen’s Award for Voluntary Service. The Hub has been a great success, attracting a wide variety of people
to the wealth of activities on offer.
As part of our existing work in supporting people living with dementia and their carers, it was a natural progression for us to
become members of Tamworth’s Dementia Action Alliance. Working as a partnership, Tamworth has achieved Dementia Friendly
Communities Status and, to maintain this status, the partnership is working to improve support, provision and awareness for people
living with dementia and their carers.
We attended various workshops inputting into Staffordshire County Council’s People Helping People strategy and our Seated
Exercise Group featured on the front cover of the report. We have also had the opportunity of attending a joint session of Tamworth
Borough Council’s Healthier and Safer and Aspire and Prosper Scrutiny Committees to update on our work tackling social isolation.
We continue to support local civic events, such as our youth service users laying a wreath and taking part in the parade on
Remembrance Sunday, supporting Tamworth’s Mayoral Charity fundraising and donating and planting plants to enhance the
Community Garden at Sir Robert Peel Hospital, as well as supporting other outdoor events throughout the year.
We have also been keen to give something back to the voluntary sector, working closely with other voluntary sector groups in
sharing resources and setting up Tamworth Soup which provides seed funding to small initiatives which will hopefully grow.
We have worked with 46 key partners over the past year and are proud to be known locally as a ‘go-to’ organisation, always
willing to share best practice, contacts and resources as well as learning with others. We continue to be steering group members of
the CISS Project (Coordinating Isolated Support Services) and being included in Safety Town which delivers key safety messages to
approximately 800 school children across Tamworth.
All that Community Together CIC has achieved over the last 12 months would not have been possible without a dedicated team of
volunteers, staff, directors, partners, funders and service users. On behalf of the Board of Directors ‘thank you’.
We look forward to the 12 months ahead and continuing to make an impact through the services we deliver for the Tamworth
community.

Steve Hodgetts
Director of Operations

www.communitytogethercic.org.uk
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The proportion of children in Reception (aged four to five) with
excess weight (overweight or obese) in Tamworth is 23%.
The proportion of children aged 10-11 (Year 6) with excess
weight was 31% in 2016 – again, rates are similar to England.
The proportion of young people who were Not in Employment
Education or Training (NEET) for Tamworth was 3.8% (around 110
young people). This is similar to the Staffordshire average. Three
wards in Tamworth have particularly high levels of young people
who are NEET: Amington, Glascote and Stonydelph.
Households with children where there are no adults in
employment is 4.7%.
Source: Staffordshire Observatory Locality Report Tamworth

Healthy Eating
Our Cooking Healthy on a Budget courses proved to be very
popular and gave participants the opportunity to learn how to cook
healthy meals combined with budgeting skills and planning.

Impact and Outcomes
Healthy Eating

87

people accessed
our Cooking Healthy
on a Budget project,
learning about healthy
eating, cooking skills,
and gaining budgeting
skills.

100%

As part of the funding legacy for these sessions, we have
launched our ‘Cook Together, Eat Together’ initiative giving past
participants and new ones the opportunity to come together on a
weekly basis to sustain their engagement in cooking healthy meals,
working with families and eating together, which also encourages
increased social networks for people taking part.

Work Experience

503

people have
signed up and completed
a healthy pledge, taking
part in a range of healthy
activities from walking,
cycling, dieting to attending
fitness classes.

participant satisfaction rate.

Work Experience

42

people took part in our work experience
programme over the last 12 months

85%

We offer a range of work experience opportunities for all ages.
85% of participants are aged between 18-25. Opportunities
we have available include catering, administration, finance and
caretaking.
People are mainly referred via Job Centre Plus or through
self-referrals. The programmes provide an opportunity for people
to get first-time work experience or fill gaps on their CV. Both
scenarios provide up-to-date experience in the work place and each
participant receives a reference.

Youth Activities
We provided positive activities for young people delivering two
weekly youth club sessions covering ages between 5 to 12 year
olds and 13 to 16 year olds. Activities focus on Team Games,
Citizenship, and Safety awareness. We have also delivered Futsal
football sessions and are partners in the Tamworth Urban Arts and
Sports Festival.

15%

aged between
18-25

aged between
25-65 years old

40 (95%)

people gaining paid employment
either during or shortly after gaining the experience.

Youth Activities

1,010
28

Attendance

young people have completed Food
Level 2 Hygiene Certificates
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The percentage of people claiming disability living allowance is
higher than average in Tamworth (8.1% or around 3,950 people)
compared with England (7.1%).
Areas of low educational attainment and skills are often
associated with high levels of worklessness, deprivation and poor
health.
15.2% of people aged 16-64 have no qualifications in Tamworth
which is much higher than the England average of 8.4%.
People’s lifestyle choices can have a profound impact on their
health. Smoking, for example, is the biggest preventable cause
of disease and death in England and remains a key health and
well-being challenge. The misuse of alcohol has been shown to
contribute to a number of health problems and is also linked to
social problems such as anti-social behaviour, crime and domestic
violence.
Being obese increases the risk of diseases such as diabetes,
hypertension (high blood pressure), cancer and heart disease,
and can lead to social and psychological problems. A healthy
diet can help reduce the risk of developing heart disease, some
cancers, reduce the risk of diabetes, high cholesterol and blood
pressure levels and also reduce excess weight. People who have
a physically active lifestyle reduce the risk of cardiovascular
disease, some cancers and diabetes. Being active can also improve
musculoskeletal conditions, reduce excess weight and improve an
individual’s well-being. Adults who are overweight or obese (excess
weight) is 73.8% which is higher than the national average.
Source: Staffordshire Observatory Locality Report Tamworth

Well-being Services
We continue to offer well-being support services from befriending
sessions, home visits and peer mentoring, supporting individuals
and whole families. We have seen more success through our
Positive Steps Programme offering one-to-one support. We use the
Outcome Star monitoring tools to measure the change that our
services have made to people’s lives.

Job Club Support
Our Let’s Look Together Job Club provides four sessions a week
in supporting people in Tamworth to move closer into sustainable
employment. With low claimants of Job Seekers, we have 3,080
Employment Support Allowance claimants who are furthest away
from the Labour Market and need more intensive support which our
Job Club provides.

Walking and Cycling Groups
We provide twice weekly opportunities for people to join our
walking and cycling groups. We aim to encourage people new to
cycling or getting back into cycling and the walking group helps
people into light exercise.

Volunteering
Being a holistic organisation, this generates exciting volunteering
opportunities across a range of service areas. Volunteering with
Community Together CIC provides opportunities for people to
gain confidence, increase their personal networks, improve mental
health and maintain routine which can lead to better health
outcomes and employment opportunities.

“Community Together CIC has helped improve my mental
health as well as giving me confidence to get out into
my community. I have made new friends and am now
considering volunteering”
Jim Spencer
www.communitytogethercic.org.uk

Impact and Outcomes
Well-being

91
100%
95%
95%

people engaged with one-to-one mentoring
(91) said their health and well-being had improved

(87) said they felt less lonely
(87) achieved at least 2 outcome star improvements

Job Club Support

184

872

sessions
delivered

attendances
which is a
33% increase
on last year

1,328

activities engaged
in including putting
together CVs,
Covering Letters,
IT support,
Interview
Techniques,
Benefit advice.

Walking and Cycling Groups
Walking Group

140

service users covering 219 miles

Cycling Group

316

service users covering 460 miles

A total of 156 hours of physical activity

Volunteering

54
12,190

volunteers – 36 Female 18 Male
hours of volunteering

An increase of 21% in volunteering hours
£91,425 Social Return on Investment (SROI) based on
National Minimum Wage
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Based on the 2015 Health and Well-being Profile for Tamworth,
there are 15,354 people aged 65+ living in the town.
There are 3,630 lone pensioner households and 6,930 income
deprived pensioner households in Tamworth – both of these groups
are at high risk of social isolation.
The demand on public sector funded services has increased
considerably over the last decade and a higher proportion of adults
use health and social care services. This is likely to rise given an
aging population.
Tamworth has a high number of unpaid carers – themselves
older, isolated and possibly suffering ill health. Tamworth’s Landlord
Services Report 2014/2015 informed us that 56% of council
tenants surveyed said they didn’t have access to the internet and the
Adult Community Learning Commissioning Priorities Report also tells
us that Staffordshire has a higher proportion of residents with lower
level ICT Skills compared with England.

Impact and Outcomes
Dementia Action Alliance

Created

1,263

Dementia Friends

Have a Dementia Action Plan embedded
in our organisation

Seated Exercise Group

390

service users

49

sessions delivered

Befriending

1,150
1,070
966

Dementia Action Alliance
We are members of Tamworth Dementia Action Alliance working
with partners across Tamworth to increase support and awareness
for people living with dementia and their carers.

Seated Exercise Classes
Our weekly seated exercise classes attract people over retirement
age and provide light exercise, helping to improve mobility and
prevent falls.

Befriending Sessions
As well as offering support to older people through home visits,
meeting people in the community and telephone support, we also
provide a weekly befriending session.

Cooked Meals provided

At our befriending session, you can enjoy a cooked meal as well
as social activities covering 4.5 hours which provides stimulation for
those taking part and respite for carers.

Befriending Telephone support calls made

Digital Inclusion

Home visits

Digital Inclusion

316

Source: Staffordshire Observatory Locality Report Tamworth,
NHS Tamworth District Profile. Gov.uk, ACL Commissioning
Priorities Report, TBC Landlord Services Report

We provide weekly one-to-one support for people through our
Computer Club Drop-in Sessions and offer access to Wi-Fi and
internet at our Community Hub in Tamworth Castle Grounds.

people accessed IT support

Out of 316, 50% brought in and wanted help with their
own devices, either tablets or laptops
Out of 316, 55% had been given their device from a close
relative as a result of them upgrading

101
96
56
63

people have had support to
download apps onto a tablet
people have had support to take
and manage picture files
people wanted specific
information on how to stay safe online
people wanted to know how
to access government services
online

6

Community Together CIC Annual Review 2017

Community Cafés and our Community Hub provide a vital link in promoting local services
and reducing social isolation in the Tamworth area.
The importance of addressing social isolation is highlighted through local statistics, which
inform us there are 3,630 lone pensioner households and 6,930 income-deprived pensioner
households in Tamworth – both of these groups are at high risk of social isolation.
A local loneliness survey 2016 informed us that 52% of respondents felt isolated often or
some of the time. 44% of respondents felt that they lacked companionship some of the time or
often. 22% of respondents expressed the view that they hardly ever have people around who
they would feel comfortable asking for help.
The age groups with the largest proportions expressing the view that they were often
isolated were 55-64 and 75+. Respondents who often felt isolated were also more likely to
express the view that they lack companionship and do not have people they can ask for help.
78% of respondents who felt isolated often felt that attending community groups or activities
helps people to be less isolated and lonely. 93% thought it was a good idea to offer support to
lonely or isolated people who wanted to access community groups or activities.

The Hub
The success of our Town Centre Community Hub, since it opened on 1st August 2016,
has surpassed our expectations.
The Hub provides daily activities for the local community to engage in and is the perfect
link to all our other outreach ‘Community Cafés’ which we deliver across the four locality
areas covering Glascote, Stonydelph, Belgrave and Amington. In addition, another session
is delivered in Wilnecote.
• 2,223 visitors since being opened on 1st August 2016
• Open at least 5 days per week and in school holidays 7 days per week
• A Training Centre for New and Existing Volunteers
• Provides a central stock base
• A contact centre for volunteers
• Provides opportunities for promoting local services and access for partner
agencies
• A place where people with mental health issues can come and know
someone will be there to chat to them in a safe environment.
We are already working with other groups to provide services from The Hub which cover:
• Parent and Tot Activities
• Dyslexia Support
• Citizen’s Advice Sessions
• Wildlife Awareness

Community Café Drop-in Sessions
We provide six Community Café Drop-in Sessions per week which help people:
• Make links in their local communities
• Create local networks
• Access free social activities
• Tackle isolation and loneliness
• Provide opportunities to promote local services and sign posting
• Provide opportunities for partner engagement
• Provide opportunities for local residents to meet each other and for
intergenerational activities
Last year we delivered 276 Community Café Drop-in Sessions across five areas;
Glascote, Amington, Belgrave, Stonydelph and Wilnecote.

Partnership Working
• Worked with 46 Partners
• Attended 36 Partnership Events
• Partners in Safety Town
• Members of Tamworth’s Dementia Action Alliance
• Chair of Tamworth Cultural Education Partnership

www.communitytogethercic.org.uk
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Partner Quotes
The relationship between Staffordshire Fire and Rescue Service and Community Together CIC continues to evolve and strengthen.
We are proud to work alongside and support a truly community driven organisation. Sharing accommodation as a Strategic Partner
enables common goals to be achieved and future possibilities to be explored between both organisations.
The weekly Community Café drop-in sessions held at Tamworth Belgrave Fire Station are fantastic for the community and liven the
station up to great effect. Both organisations are involved in the development of a multi-partner initiative entitled ‘CISS’ (Co-ordinating
Isolated Support Services) Project. With the ambition to support and guide those who are lonely and socially isolated.
It is important to Staffordshire Fire and Rescue Service to continue to build our relationship and support the Community Together CIC
for the benefit of our local communities ‘working together for a better future’.
Martin Weaver – Station Manager Tamworth Belgrave and Mercia Community Fire Stations
Staffordshire Fire & Rescue Service

The work done by Community Together CIC makes an important difference in our community, often reaching out to the most vulnerable in our
society and providing excellent opportunities for empowering and fulfilling activities for a wide range of people. We have been really pleased to
work closely with Community Together CIC over the past year.
Sheree Peaple – Chair of Heart of Tamworth Charity

It has been an absolute pleasure to support volunteers at Community Together CIC as Dementia Friends Champions. They have
done amazing work delivering Dementia Friends Information Sessions within the community, creating 1,263 Dementia Friends. This
is a phenomenal achievement in such a short period of time. Through their work they have been able to raise awareness of dementia
within the community and encourage individuals, of all ages, to act in a more dementia-friendly way, contributing towards making
Tamworth a Dementia Friendly Community.
Lee Bates has also supported another fellow volunteer to get started with running Information Sessions by kindly putting himself forward
as a buddy. He also stepped in to deliver a presentation for an Alzheimer’s Society legacy event, talking about his experience as a
volunteer. He has excellent communication skills, is always willing to help in any way that he can and is a wonderful ambassador for
the Alzheimer’s Society.
Keeley Waldron – Senior Dementia Friends Regional Officer
West Midlands

I have had the privilege of watching Community Together CIC develop and expand in recent years to become a major force for
good across Tamworth. They live out their values of being community driven and actively seek partnership working to enhance and
sustain everything they do. They have diversified their programmes in response to local need, working towards a range of positive
outcomes and continuously make life significantly better for individuals and families. The recent Queen’s Award for Voluntary Service
clearly evidences how far the organisation has come and the dedication of their staff and volunteer team. We congratulate them on
another successful year.
Phil Pusey – Chief Executive, Staffordshire Council of Voluntary Youth Services
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Community Together CIC representatives with crew, partners and local schools
paying our respects to all those affected by the Manchester attack
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